Meeting Minutes
Meeting of the Board of Directors — Envision Education
Thursday, June 10, 2021
The California Governor’s Executive Order Number N-29-20 has suspended some provisions in the Brown Act and
allows meetings during the COVID-19 pandemic to occur entirely telephonically.

I. Preliminary
1. Call to Order
e Board Chair Mark Daoust called the meeting to order at 4:01pm.
2. Roll Call
e Attendees: Mark Daoust, Kaleb Lawson, Akil Hollis, Susan Portugal, Gia Truong, Shruti Sehra, Keysha
Bailey, Rob Vassel, Tara Thomas (joined at 4:03pm), Michelle Seijas (joined at 4:04pm), Kathi Burke
(joined at 4:13pm), Bob Lenz (joined at 4:40 rke



e Approval of Rob Vassel for a second 3-year term starting July 1, 2021

o Motion: Shruti Sehra

o Second: Gia Truong

o Approved by voice vote: 9 Yes 0 Noterm provalesM
e Approval of Mark Daoust for a third 3-year term starting July 1, 2021



Chief Operating Officer Sele Nadel-Hayes shared an update on the state economic outlook, assumptions
underlying the proposed FY2022 budget, the projected FY2022 Income Statement, and how the FY2022
budget is aligned with the Envision 5-year Strategic Plan.

Questions: Akil Hollis asked about how we could use the one-time funds to further retain teachers
through innovations and supports that are really exciting to teachers.

Sele then shared an update on the FY2021 financial statements as of the most recently closed quarter,
Quarter 3, through March 31, 2021. The financial statements include the income statement, balance
sheet, debt report, and cash flow projections. There were no questions.

Action Item: Approval of Envision’s FY2022 Budget

Motion: Tara Thomas

Second: Shruti Sehra

Approved by voice vote: 11 Yes 0 No

X. Educator-Family Partnership

CEO Gia Truong introduced Miyesha Perry, EA parent, and Marcela Andres, founder of

DesignEDengagement, who both helped us co-develop our Educator-Family Partnership Plan. Miyesha

and Gia shared why parent partnership matters to them personally. Gia shared that there is significant

data that parent engagement has the biggest impact on student achievement. Shruti Sehra then shared

the two-month process we went through as a Design Team of parents and educators to develop the
Educator-Family Partnership Plan. Miyesha shared the threads that showed up in all sessions, specifically

parent power and the need to support educators to see parent power and invite parents in as partners.e madyan\
Sarah Chostner thenh rts



