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						1.	Call	to	Order	

• Board	Chair	Mark	Daoust	called	the	open	portion	of	the	meeting	to	order	at	4:40	pm	
2.	Roll	Call	

• Attendees:	¥



	
LXM'''V(;C$2'G*::"%#)'.%0'H%%*(%2":"%#)N'Juddson	Taube	introduced	himself	as	a	
graduate	student	from	Stanford	University	who	will	be	attending	Envision	board	meetings	
as	a	member	of	the	public	while	researching	his	thesis.			
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• 



• Bob	suggested	adding	sales	pipeline	info	to	the	next	presentation.	
	
XLLLN''82,**C)N'Laura	opened	up	with	an	overview	of	the	first	three	weeks	of	school	and	

school	culture.	
• Laura	shared	the	Envision	“House”	framework	and	how	the	Envision	Mission,	

Graduate	Profile,	Portfolio	defense,	Curriculum,	Instruction,	Assessment,	Culture	
of	Learning	and	Race	Equity	Culture	all	work	together	for	Envision	students	and	
teachers.		

• Laura	detailed	work	on	our	math	focus	
• Laura	detailed	the	cycles	of	inquiry	used	in	teacher	professional	development	
• Sarah	detailed	the	enrollment	challenges	and	what	is	being	done	to	address	them,	

including	both	immediately	through	social	media	and	partners,	and	longer	term	
through	deeper	family	and	community	engagement	and	marketing/branding	
redesign	

• Michelle	suggested	a	media	kit	for	staff	and	offered	to	provide	an	example	of	the	
kit	used	at	Surge	

• Bob	asked	about	student	attrition.	Sarah	discussed	retention	and	attendance	in	
relation	to	enrollment.'
'
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• Sele	reported	on	the	timeline	for	the	FY2019	Audit.		
• 



Woke	stages	(e.g.,	majority	staff	of	color	at	almost	all	levels,	culture	that	leads	to	increased	
retention	of	teachers	of	color)	and	is	looking	forward	to	making	measurable	change	in	
systems	and	structures	(Work	stage).'

• Michelle	inquired	about	compensation.	Gia	explained	how	we	will	examine	our	
compensation	system	through	a	racial	equity	lens.	

• Kaleb	asked	how	we	will	monitor	and	measure	our	“Woke”	goal.	Sarah	described	
the	staff	satisfaction	survey	and	how	that	data	is	used.		

'
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• Sarah	presented	our	$2.6	Million	FY2020	Fundraising	Goal	and	how	we	will	
achieve	it:	

○ Foundation	focus:	ELP;	Strategic	initiatives;	Increase	general	operating	
support	

○ Corporate	focus:	Envision	vendors;	Board	connections	
○ Individual	focus:	Evening	with	Envision;	The	Envision	50	
	

• 


