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- David asked when all of the money we’ve earned is projected to come in, and 

Jane stated that it is all projected to come in by June 30, 2011. Jane also 
mentioned that we have sent out more grant proposals that won’t be up for 
consideration until June.  

- Chris asked for clarification regarding the timeline of the Hewlett/3CS grant and 
Bob explained that it is a 2-year grant and we have a plan set up to spend the 
money. 

- Larry brought up the issue of weakness in our current development plan and 
asked where Jane thought we could use more strength. She listed the need for 
more bandwidth in our major donor system, leading other organizations with 
multiple funders can be difficult, and we stronger follow-up with individuals who 
attend cultivation events.  Jane closed by stating that the development program 
still has a lot of work to do, but having a plan in place will ultimately make us 
more successful.  

 
V. ACTION ITEMS 

1. Directors’ Committee Report 
•  Approve proposed by-law changes 

All in favor, none opposed 
•  Approve Jim Wiggett as Vice Chair of Envision Schools’ Board of Directors 

All in favor, none opposed 
•  Approve proposed new Board members 

All in favor, none opposed 
New Board members will begin in April.  

•  Sign conflict of interest disclosure statement 
All board members present received the form at the meeting. Alicia sent hard 
copies in the mail to those board members not physically present.  

 
VI. CLOSED SESSION 

•  Nothing to report. 
 

VII. ADJOURNMENT 


