


 

Working Groups’ Updates Part I 
● Schools & Local Control Accountability 

Plan (LCAP) (20) 
○ A review of LCAPS for City Arts 

and Technology, Envision 
Academy, and Impact Academy 
(see Addendum) 

○ Public comment on LCAPs 
● Development (15) 

 
 
 

Information 
Discussion 

 
 

 
Marjorie / Laura 

Mark Yowe / Monica 
 
 

35 minutes 

Governance Update 
● Update on Board Recruitment 
● Update on CEO Succession Planning 

Discussion 
 

Parker / Larry 
Mark Y. 

15 Minutes 

Working Groups’ Updates Part II 
● ELP (15) 
● Finance (15) 

Discussion 
 

Mark D. / Justin 
Keysha / Akil / Sele 

30 minutes 

EE Board of Directors and Senior Leadership 
Team stories: 

● Gay Hoagland 
● Susan Portugal 
● Akil Hollis 

Discussion Kathi 30 minutes 

Break     10 minutes 

Deep Dive: Strategic Planning Process Discussion Mark D. / Gia 45 Minutes 

EE Board of Directors and Senior Leadership 
Team stories 

● Justin Wells 
● Mark Yowe 

Discussion Kathi 20 minutes 

Adjournment       
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